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WELCOME



A special welcome to our 
customers and partners



We collect

>5T
events annually

We now serve

10K
customers & Pendo 

Free accounts

Made by

800M
end users

Our customers span

115
industries

For a total of

16T
cumulative events

We more than 
doubled to

291K
monthly active users

Since last Pendomonium



2020 2021 20302022

Last year we talked about…

The Great

Digital Acceleration



2020 2021 20302022

And then ChatGPT happened.

Accelerated by AI

The Great

Digital Acceleration







2023-
Roadmap.doc



“We expect the dominant 
companies of tomorrow to rethink 
every industry with intelligence.”

SARAH GUO, CONVICTION



We’re entering 
the age of 
intelligence



McKinsey estimates GenAI will add

Per year to the global economy

$2.6 - $4.4 Trillion



There are some exciting bright spots





And some cautionary tales



ADP Data

AI Nudging

AI Chatbot

AI Assistance

Machine 
Learning

Natural 
Language 

AI/ML

AI is not a 
cheat code 
You have to build 
great product











How to think about 
leveraging AI



Source: Sarah Guo

First Level: Add GPT to our surfaces

Second Level: Automate our workflows

Third Level: Replace our workflows

Fourth Level: Do the work for our customers

Where to begin: a hierarchy of AI strategy



Add LLMs to your surfaces

AI-powered social copy AI-generated customer review highlights



“Perils” of just 
adding LLMs



VS

VitaminPainkiller



Understand 
your user’s 
JTBD



Solving pain for product teams
2021
Topics

2022
NPS Insights

TODAY
Discover



MORE AI POWER

MORE HUMAN POWER

Human free

Human assist

Human led

Human led

AI led

AI led

AI assist

No AI

Fully automated

Machine centric

Human centric

Fully manual

Consider the spectrum of automation



Discover 
your “golden 
use case”

Table stakes applications 
that improve efficiency

Focus on building 
long-term advantage

CORE OR 
‘GOLDEN’

Use cases

NON-CORE
Use cases

Source: BCG Executive Perspectives: The CEO’s Roadmap on Generative AI, March 2023



Examples of golden use cases

Predicting staffing and revenue for dealerships Predicting and improving student outcomes

An ML model predicts number of monthly 
service appointments with 80% accuracy

New ALEKS AI reduces time spent
on assessments by over 20%





Intelligence

Information



The Pendo AI journey 



How can AI automate a product managers job



Actually our journey started 2 years ago….

1.2 trillion page loads

482 billion feature clicks

82 million poll responses

656 million guide views

22 million NPS survey responses

Page loads

Features tagged

Page loads

Roadmaps created

Page loads



10K
Companies who

use Pendo

800M
People who use 

applications installed 
with Pendo everyday

20B
Unique data points

generated daily 

16T
Total data points 

fueling our AI models 

Data is at the core of our models



And we take an ethical approach



We’re adding LLMs across Pendo



Intelligence

Proactively surfacing insights 
& recommendationsAutomating manual tasks 



Identify manual tasks to automate

Synthesize data

Competitive analysis

Customer feedback analysis

Customer interviews Prototype generation

Personalization

Testing

User stories

Building

Releasing

Product-led growth

Content generation

Scoring

SunsettingMonitoring

 

TestingUser stories



Users of a certain feature have 
the highest retention

Create a campaign to increase 
usage of that feature

Onboarding for one segment 
is slower than average

Optimize and personalize 
onboarding flow

Free users convert at a higher 
rate after viewing pricing page 

Create a guide to drive 
awareness of plans

Insight Recommended action

Recommend actions to take



New Automation

Data Sync

Generative Insights

Google GenAI

Pendo AI 



 Agenda

Is the future of UI 
LLM-based? 



NEEDS DESIGN



How we’re helping 
you break away 

with AI



“AI-enabled products 
will provide the optimal 

user experience by 
going ‘full stack’.”

Fraser Kelton
Former Head of Product at OpenAI



We need to 
provide 
optimal user 
experiences
Across the apps we 
buy, build, and sell





A unified application experience 
platform with AI at the center

INTRODUCING



Application 
Experience 
Platform

   AI



Our AI themes

Personalized 
content

Product 
discovery

Product-led 
outcomes



The age of 
intelligence requires  

new muscles



Join our customer community

120+ courses
2 Pendo certifications
2,290 users certified

8 User groups
186 participants

6,900+
Pendo Connect 

members
3rd coming 

soon!

Connect on Slack Take a course Join a user group



Establish a foundation with 
training from Mind the Product

Implement Pendo effectively
with Professional Services

Product Management 
Foundations
Communications & 
Alignment
Metrics for Product 
Managers

Onboarding
Strategy consulting
Expert services
Product advisory

Enable and train your team



INTRODUCING 

The AI knowledge hub



Get certified!

100K
Total registrations

15K
Total certifications





➔ Focus on fundamentals
➔ Solve user pain
➔ Find your golden use cases
➔ Leverage first-party data as your moat









Trisha
Price
Chief Product Officer



Today, product teams must drive the business
 

Outputs
Build, deploy, and 

celebrate

Outcomes
Solve business problems

and keep going



“Early on I realized that Product 
sits at the heart of any business 

that builds software. If you want to 
have a bigger impact, you need to 
be a business leader and not just 

an executor.” 

Amanda Grant, CPO Advanced Software



Lack of  
trust

in the data

1

Can’t find 
signal in the 

noise

2

Unable to 
take action 

3

What’s holding your teams back from 
achieving outcomes? 



1

Lack of trust 
in data 



2

Can’t find signal 
in the noise



3

Unable to
take action



It is time to ride the wave



Application 
Experience 
Platform

Integrations
& 

Data Sync
   AI



Building trust and confidence

Introducing Session Replay



Measure how
users behave

QUANTITATIVE

Get the full picture 

 Understand user 
behavior in their 

words

QUALITATIVE

Watch the actual 
user behavior play 

out in context 

VISUAL



Take action on insights

Announcing Pendo Discover



How it should be How it is

NPS

Usage 
data

Feedback

Interviews

Biz data

Support 
issues

Internal 
meetings

Prioritize with confidence

Communicate Prioritize

Centralize



Signal 
overload



Intelligence 
helps you drive 
outcomes

Outcomes

Pendo AI 



Find signal in the noise

Introducing Pendo AI

Product 
discovery

Product-led 
Outcomes

Personalized 
content



The future Pendo 



Pendo AI:
1. Identifies which features 

increase retention 
2. Recommends a smart list 

of users to target 
3. Generates actions to 

take to reach your goal

1

2

3



Even more innovation is coming, 
thanks to you

254



Connect an anonymous visitor 
to a known user



Discover Validate

Evaluate Launch

BuildIterate

Business outcome

The life cycle of 
building applications

 

 

 

 

  



Brian
Walsh
SVP, Product

Clay
Miner
VP, Global Sales & 
Value Engineering



Application 
Experience 
Platform

Integrations
& 

Data Sync
   AI



[brian start - reiterate themes?]

outcomes
signal
trust
action

Carry the wave forward



Discover Validate

Evaluate Launch

BuildIterate

Business outcome

The life cycle of
building applications

 

 

 

 

  



Validate

Evaluate Launch

BuildIterate

Business outcome

The life cycle of
building applications

 

 

 

 

  

Do our products 
deliver value?

How do we get users to 
adopt innovation?

What solutions
do we propose?

Discover
What’s preventing

this outcome?

What do we
prioritize and why?

How do we improve
the experience?



Meet Pam

Acme Healthcare











“When I look at replays, I see more than 
numbers; It offers insights into how users 

uniquely interact with our product.

It’s mind-blowing to realize how Replay 
reveals these intricate user behaviors 

patterns we never anticipated.”

Laura Richardson | Viooh | Replay Beta User



Evaluate Launch

Discover Validate

BuildIterate

Business outcome

The life cycle of
building applications

 

 

 

 

  











Discover Validate

Evaluate Launch

BuildIterate

Business outcome

The life cycle of
building applications

 

 

 

 

  











Discover Validate

Evaluate Launch

BuildIterate

Business outcome

The life cycle of
building applications

 

 

 

 

  



















Application 
Experience 
Platform

Integrations
& 

Data Sync
   AI



Discover

Innovations throughout the lifecycle

https://app.pendo-magic.pendo-dev.com/?version=ma-app-85140Analytics

Guides

Feedback

Discover Build Launch EvaluateValidate IterateIterate



Innovations throughout the lifecycle

https://app.pendo-magic.pendo-dev.com/?version=ma-app-85140Analytics

Guides

Replay

Data Sync

AI

Discover Build Launch EvaluateValidate Iterate DiscoverIterate

Discover



Polls

2013 2017 2018 2019

Cumulative events tracked in Pendo (Trillions)

2020 2021 2022 2023

A history of innovation and growth

The Product-Led 
Organization 

Feedback 
 

Pendo Free

Pendo AI

Analytics & Guides 

NPS

Session Replay

Data Sync & 
Validate

Mind the Product
Acquisition

Discover

Pendo for 
Employees

Pendo
 Mobile

Visual Design Studio

Receptive Acquisition

Insert Acquisition

Product 
Engagement Score

Experiments

0

5

7.5

10

12.5

16



Join us at the Pendo 
Product Village



http://www.youtube.com/watch?v=FIAg7crq16E


Thank you!


